HEE
RS

HIKLAS 819 S

Quality HealthCare’'s Central Laboratory has been awarded I1SO 15189
accreditation by Hong Kong Accreditation Service (HKAS) in December 2007.
A certificate of Accreditation in the test category of Medical Testing was issued
to us with assigned registration number 819S.

Interview with Laboratory Director
Mr. Kwok Chi Lim

Q1. Please briefly introduce the scope of HOKLAS accred itation. What
does it represent? How does it relate to our practi  ce standards?

Mr. Kwok: HOKLAS is an accreditation
scheme operated by Hong Kong
Accreditation  Service (HKAS). The
scheme is open to voluntary participation
for Hong Kong’s medical laboratories that
perform medical laboratory objective
testing and calibration that fall within the
scope of the Scheme and meet the
HOKLAS’ criteria of competence.

Our accreditation is under the “Medical
Testing Laboratories” category and the
criteria are in accordance with ISO 15189.
The accreditation is an international
recognition of a laboratory's management
system and technical capability.

By gaining this accreditation, the reliability and traceability of our test results,
high quality of apparatus and appropriateness of procedures are anticipated.
Moreover, it also means that our laboratory testing is commensurate with the
international laboratory standards. To maintain our distinctive standards, there
are internal and external quality management systems that monitor all the
testing from pre- to post- analytical examination.

Q2. Why did Quality HealthCare participate in this program?
Mr. Kwok:  There are several reasons for joining the program. Firstly, apart



from gaining the government’s and international recognition, the program
assures the reliability of our test results. In addition, the program aims at
encouraging participating organizations to maintain accuracy and high quality.
This is consistent with Quality HealthCare’s goals in striving for continuous
improvement and distinguished performance.

Q3. What have you done to prepare for the HOKLAS ac  creditation?

Mr. Kwok: We have implemented the Quality Management System including
Internal Control, External Control, Standard Operation Procedures (SOP)
Document Control, Continuous Training Program, Laboratory and Workplace
Safety, Reference Range Validation, Internal Audit and Customer Satisfaction
Survey.

Let me explain this in more details. In terms of External Control, we have
participated in various international quality assurance programs, such as
College of American Pathologists, Royal College of Pathologists of Australia,
Hong Kong Institute of Medical Laboratory Sciences Ltd and Real Time QC
from Bio-Rad Laboratories. Furthermore, we have also performed
inter-laboratory comparison with accredited laboratories regularly for
competency testing. Finally, the Standard of Practice is another strategy that
we have introduced to ensure all the staff understand and are committed
towards it.

Q4. How is Quality HealthCare Central Laboratory di fferent from the
others? What is unique about our Laboratory?

Mr. Kwok: In fact only 3
private medical laboratories
in Hong Kong have got the
accreditation in four
disciplines  (Haematology,
Biochemistry,
Immunology/Serology and
Microbiology) and we are
very proud to be one of them.
Like other local and : : ~f .

international accredited laboratories, our testing standards and result accuracy
are aligned with professional standards. In addition, it should be noted that our
laboratory is unique in having more manual tests accredited than any other




private laboratories in Hong Kong.

Q5. How can Quality HealthCare Central Laboratory m aintain the
accreditation in the future?

Mr. Kwok: The HKAST holds regular checking every year so it is important for
us to introduce follow-up plans in maintaining our accreditation. We have
already formed an Internal Audit and a Quality Control group to monitor the
whole scope of service and implemented Staff Education and Training
Program for continuous improvement. Finally, the dedicated commitment of
top management and laboratory staff to the Quality Management System will
be the key success in maintaining the accreditation in future.

Advanced apparatus in the Laboratory

Professional team of the Central Laboratory



